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EXISTING CONDITIONS: What else should we know about

Red Hook West? share your thoughts about the categories below - our staff
can help you write ygiieg@ments for the record.
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Introduction

Throughout the community visioning process,
Red Hook West Resident Association Board, BFJ,
Marvel and NYCHA collected input from Red
Hook West residents through conversations,
meeting activities, and surveys mailed to all
households. In total, we engaged more than
200 residents and gathered over 1,000 written
comments,

This section summarizes resident priorities

for future PACT investments. While some
improvements can be achieved through
renovation of existing buildings, construction

of new, modern buildings offers the greatest
opportunity to create a Red Hook West that is
more comfortable, accessible, and responsive to

Resident Priorities
by Category

Apartments

A home should offer comfort, safety, and
ease n everyday life. Through PACT, NYCHA
is committed tc delivering modern, safe, and
dignified living conditions that reflect the
respect and quality that residents deserve.

- P

Williamsburg Houses: New windows
Source: NYCHA

Enhance accessibility: Incorporate features
such as widened doorways and ADA-
compliant kitchens and bathrooms.
Support senior living: Integrate senior-
friendly design throughout buildings or
consider dedicated senior housing options.
Improve layouts: Modernize apartment
layouts to provide more space and storage
with open, functional designs,

Invest in quality materials: Use durable,
high-quality finishes for kitchens,
bathrooms, floors, and walls,

Upgrade appliances and fixtures: Provide
new, modern equipment in kitchens and
bathrooms.

Improve ventilation: Enhance airflow in
kitchens and bathrooms for comfort and
health.

Improve convenience: Enhance daily living
by providing more electrical outlets and
overhead lighting with wall switches
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Buildings

Building systems and common spaces are
central to the transition to PACT at Red Hook
West and represent some of the largest unmet
capital needs under federal Section 9 funding
Through PACT, these systems and spaces will be
upgraded and properly maintained. Residents
also shared ideas for how they could be
reimagined.

New and improved common spaces can
enhance comfort, safety, and community life,
while upgraded building systems will support a
more reliable, sustainable, and resilient future.

+ Modernize elevators: Ensure elevators
serve all floors and are upgraded for safety
and ADA compliance.

Enhance common spaces: Improve
accessibility, security, and cleanliness in
lobbies, hallways, and elevators.

Provide everyday amenities: Incorporate
features such as on-site security, package
rooms, laundry facilities (preferably notin
basement), bicycle storage, and modern
waste management systems.

Address pest concerns: Resolve ongoing
pestissues, particularly in garbage
collection areas.

Upgrade climate systems: Modernize
heating and cooling infrastructure and
provide residents with greater control over
indoor temperatures.

Chapterd | Summary of Resident Priorities at Red Hook West 23
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This document is available in English,
Espafiol, 37 ($§2/M%{%), and =10] at
www.RedHookWestPACT.com or by
scanning the QR code.

Apartments & Layouts

DIGNITY, CONVENIENCE &

SUPPORTING DIVERSE NEEDS

Why is this important?

A home should offer comfort, safety, and ease in
everyday life. Residents have shared concerns
about maintenance and the quality of materials.
in the apartments at Red Hook West. Through
PACT investments, NYCHA is committed to
delivering modern, reliable, and dignified living
conditions that reflect the respect and quality
you deserve.

Many believe that the current apartment
layouts at Red Hook West no longer meet

the needs of today’s residents and can feel
inconvenient or inaccessible. Homes should be
designed to support people of all ages and
abilities, and at different stages of life. While
some improvements could be made through
renovation, new buildings offer the greatest
opportunity to re-imagine apartment layouts
and create homes that are more comfortable,
accessible, and better suited to everyday life at
Red Hook West

30 Rethink Red Hook West Community Visioning Report

COMMUNITY-

CENTERED DESIGN

Improvements should directly
respond to resident concerns-
addressing aging buildings,
deteriorating conditions,
environmental challenges, and
overall quality of life.

ADDITIONAL & LARGER
BATHROOMS ARE NEEDED.
FOR GROWING FAMILIES

CONSIDER AN OPEN LAYOUT
AND

CONTEXT
SENSITIVE DESIGN

Honor the unique character of Red
Hook while enhancing Red Hook
West's role as a welcoming
gateway to the broader
community.

EXPANDED
OPPORTUNITIES

¢ Provide amenities and programs .
that support residents at every
stage of life, including job training,
childcare, senior services, and
assistance for those in need.

More Living Options

KITCHEN

FUNCTIONAL KITCHENS !
WITHNEW APPLIANCES & SENIORS-ONLY. STARTER RENT-TO-OWN
IMPROVED VENTILATION BUILDING HOUSING HOUSING.
MULTI- HOUSING FOR
LARGER BEDROOMS WITH MORE HOUSING FOR
GENERATIONAL  RESIDENTS WITH
STORAGE ARE ESSENTIAL e DISABILITIES  LARGER FAMILIES

IMPROVED LIGHTING AND
ADDITIONAL ELECTRICAL

ADDITIONAL
OPPORTUNITIES

i is i 2
I v RN ROl Why is this important?
The diverse needs of Red Hook West residents
should guide the range of housing options
created through the PACT program.

New buildings offer an opportunity to introduce
homes that meet the needs of seniors, workers,
and first-time renters. Homeownership is a
resident goal that should be explored further.
MULTI-GENERATIONAL
'APARTMENTS ALLOW FOR
"THREE GENERATIONS OF
FAMILIES TO LIVE NEARBY

MINIMIZE
DISRUPTION

Plan and manage construction
thoughtfully to reduce impacts on
residents’daily lives and maintain a
sense of stability throughout the
process.

Large apartment units for growing families

Chopter5 | Potential Design Strategies 49 '|2
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