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• Process Timeline

• Resident Priorities Survey Results

• Summary of Resident Priorities

• Next Steps

• Interactive Stations
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AGENDA
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PROCESS TIMELINE

1. PROCESS KICKOFF ~ September-October 2025
• Information Sharing
• Community Outreach (+ Community Survey)
• Tour of Completed PACT Projects

2. COMMUNITY PLANNING ~ November-December 2025
• Goals and Objectives
• Guidelines & Principles

3. COMMUNITY VISIONING ~ February-April 2026
• Concepts and Options
• Draft Community Visioning Report

4. COMMUNITY VISIONING REPORT ~ Late May 2026
• Community Guidelines & Principles
• Future Vision & Options

5. RFEI Process with NYCHA ~ Summer/Fall 2026



On campus 
tabling 

sessions
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Red Hook West 
Family Day 

event

1

OVERVIEW OF RESIDENT ENGAGEMENT

Focus group 
meetings

Resident 
meetings

On-campus 
tabling 

sessions
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Red Hook West 
resident 

meetings
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PACT site tour 
to 572 Warren 
Street Houses

1
Resident 

Association 
and technical 

consultant 
meetings
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Red Hook West 
Resident 
Priorities 

Survey
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Upcoming 
Events

Resident Events 
from August 2025 – February 2026
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RESIDENT PRIORITIES SURVEY RESULTS

BuildingsApartments

Most important issues to fix:

1) Cleanliness and 
maintenance

2) Pests
3) Outdated kitchens and 

bathrooms

Most mentioned improvements:

1) New paint
2) New flooring
3) Kitchen & bath upgrades

Most important improvements:

1) Safety and security
2) Pest control
3) Cleanliness and 

maintenance

Top social services requested:

1) Recreational activities 
and sports

2) Counseling
3) First aid training
4) Food assistance

641 
written 

comments

Grounds Social Services & Programming

81 
survey 

participants 
completed 
the survey
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RESIDENT PRIORITIES SURVEY RESULTS

Educational / Career 
Development Programs

Safety & Security Housing Opportunities

Future housing requests:

1) Senior housing
2) Rent to own
3) Housing for people with 

disabilities and their 
families

Most requested programs:

1) GED/high school 
equivalency courses

2) Summer youth 
employment

3) Community service 
opportunities

4) Computer and 
technology workshops

5) Financial and 
retirement planning 
literacy 

The top neighborhood 
improvements:

1) Better supermarkets
2) Access to public transit
3) Safety and security
4) Garbage disposal
5) Pet accountability

Most requested amenities:

1) Laundry rooms
2) Senior center
3) Workforce 

development

Community Amenities Neighborhood

Top safety concerns mentioned:

1) Pest issues
2) Broken cameras
3) Broken door locks



What We’ve Heard From You
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Feedback is based on prior in-person resident engagement events.
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Your Vision and Ideas
Many of the ideas listed below are best achieved through new building.
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NEXT STEPS

~ Late May 2026

~ Summer/Fall 2026

~ Late April 2026

~ March - April 2026
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ACTIVITY

• Visit the 8 stations to see how 
your resident priorities could 
translate into future 
improvements at Red Hook 
West Houses 

• Ask questions and share your 
feedback

Interactive stations
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RESOURCES FOR RED HOOK WEST RESIDENTS
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