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PROCESS TIMELINE

4. COMMUNITY VISIONING REPORT  May 14, 2026
• Community Guidelines & Principles
• Future Vision & Options

5. RFEI Process with NYCHA ~ Summer 2026
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WHERE WE BEGAN (The Process)

7 RESIDENT 
MEETINGS

TABLING SESSIONS & 
RESIDENT FOCUS GROUPS

INFO AND SURVEY PROVIDED 
TO EVERY RESIDENT

220MORE 
THAN

RESIDENTS 
PARTICIPATED IN:
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THE PROCESS - EARLY DAYS

August 2025

May 2025

September 2025
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THE PROCESS – DISCUSSING RED HOOK WEST TODAY

9/16/25

September 2025 September 2025

October 2025 November 2025 November 2025
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THE PROCESS – LISTENING TO ONE ANOTHER

October 2025 October 2025

November 2025

April 2026

August 2025 November 2025
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THE PROCESS – WORKING TOGETHER

November 2025 November 2025
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THE PROCESS – SHARING IDEAS

November 2025 November 2025
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Holiday

Warren

THE PROCESS – PARTICIPATING (ALWAYS)

February 2026

December 2025

November 2025
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THE PROCESS – MORE RECENTLY (STILL WORKING!)

10/21

April 2026

April 2026 April 2026 April 2026
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10/21

THE RESULT



2 3 41 Listen and Learn Partner Selection Design Construction

• Resident meetings about 
PACT and how it works

• Resident leadership paired 
with independent advisors, if 
desired

• Outreach and discussions 
about community needs and 
priorities

• Issue Request for Expressions 
of Interest (RFEI) to select
PACT partners

• Resident Review Committees 
evaluate proposals and
select partner team

• Continue hosting resident 
meetings, tours, workshops, 
and open house events

• Introduce PACT partners
to residents

• Work with residents and 
PACT partners to prepare 
detailed rehabilitation, 
property management, and 
social services plans

• Residents view model unit 

• Residents sign new leases; 
free legal assistance available

• Development converts to 
Project-Based Section 8 
funding

• New property manager 
assumes responsibility

• Construction begins

3-6 months 9 months 24 months 18-24 months
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NEXT STEPS

24 – 30 months* 18 – 24 months*12 months

* Timeline above may vary depending on individual project needs



Tonight, let’s…

• Pass out the final report

• Answer your questions (15-20 minutes)

• Talk informally over food and drink

• Celebrate this accomplishment!

• Reconvene in the fall!

14

CONCLUSION
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FOR MORE INFORMATION
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